Agenda

August 25, 2005
VDOT Auditorium
1221 E. Broad St., Richmond
2-4p.m.

2:00 p.m. Call to Order — Chairman Lemuel C. Stewart, Jr.

Approval of May 11, 2005 Minutes

2:05 Transformation Update — Lem Stewart, CIO of the
Commonwealth
2:50 Transformation and Business Development — Loyd Lane, VITA

Director of Business Development and Scott Somerhalder,
Virginia.gov General Manager

3:30 COTS Workgroup Reports
Business Reengineering Workgroup Farley Beaton
COVITS Workgroup Mark Willis
Strategic Planning Workgroup Jan Fatouros
PPEA Review Workgroup Dave Burhop

3:55 New Business & Public Comment

4:00 Adjournment

Next Meeting
2-4p.m.
VDOT Auditorium

October 21



